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BLUEJAY MINING PLC

CHAIRMAN’S REPORT

In light of these unprecedented times and the subsequent challenging economic climate, | would like to begin my report by
sending my well wishes to all and thanking the entire Bluejay Mining plc (‘Bluejay’ or the ‘Group’) team for remaining as
focused as ever. Bluejay continues to be steadfast in holding a world class strategic portfolio of value accretive assets and
| am pleased to say that the breadth and potential of our portfolio is considerable; from our emergent grassroots operations
in Greenland and Finland, all the way through to our more established, near term target production assets in Greenland that
include the world’s highest grade ilmenite sand project. We have built a portfolio that spans the full value chain and offers
shareholders significant uplift potential.

To deliver on this potential, Bluejay’s primary focus is commencing production at our flagship asset, the Dundas limenite
Project, which currently possesses a JORC compliant Mineral Resource of 117Mt at 6.1% ilmenite in situ. For Bluejay and
our stakeholders worldwide, Dundas represents significant near-term value potential thanks to the incredibly high grades of
ilmenite in-situ and the sheer size of the deposit. As a result, we have been able to secure a number of highly strategic
commercial agreements with significant industry leaders; our ongoing working agreement with Rio Tinto Iron and Titanium
Canada Inc. (‘RTIT’) has enabled us to complete our first major bulk sample export for processing in Quebec, Canada, and a
confidential MOU with a multinational trading firm in the global titanium feedstock market with offtake potential for up to
200tkpa ilmenite and possible project financing, creates significant opportunity. Alongside this, we continue to engage with
a number of other leading industry players with a view to securing additional commercial offtake agreements.

The bulk sample for RTIT was produced at our pilot plant in Quebec, which commenced operation in February 2020 and had
been running at full capacity for several weeks until COVID-19 outbreak. Whilst the plant is now on care and maintenance in
line with the Quebec’s government guidance that all non-essential businesses should close, we are poised to recommence
activity once it is safe and sensible to do so and we look forward to RTIT smelter testing the sample in 2021, which will be a
key milestone for finalising our future engagement with them.

Whilst we are in a fortunate position that we have a provisional licence that enables us to ship the requisite material for the
RTIT bulk sample, a key point in any project's commercialisation is its licencing. Over the past year great progress has been
made regarding the Exploitation Licence; we have successfully submitted the Environmental Impact Assessment and Social
Impact Assessment, both of which have been confirmed compliant for the Public Consultation phase, which are currently
being completed. We remain confident that the fantastic support Dundas’ has consistently received from the local
communities and authorities will enable us to conclude the Public Consultation swiftly, as we now work closely with the
government to finalise a way in which to satisfy this licencing requirement whilst adhering to COVID-19 restrictions.

Whilst Bluejay’s operational focus remains concentrated on the continued de-risking and development of Dundas into a
commercially viable operation, our other promising Greenlandic assets remain at the forefront of future development plans.
Earlier in 2019 the team turned its attention to expanding the Disko-Nuussuaq (‘Disko’) Magmatic Massive Sulphide nickel-
copper-platinum-cobalt project in Greenland, a vast, highly prospective and strategically located project with proven potential
to host similar mineralisation to the world’'s most sizeable nickel-copper sulphide mine, Norilsk-Talnakh, in Siberia. Large
scale systematic sampling surveys were undertaken during the period which returned encouraging results supporting the
presence of a nickel-copper bearing mineralisation, thus paving the way for further refining of drill site targets over the licence
area. Testament to our confidence in the discovery potential of Disko, we extended the licence in February 2020 by 76 km?
to 2,897 km?, which was also paired with acquiring a new licence holding over the area.

Unfortunately, the planned 2020 advanced exploration and maiden drilling campaign scheduled at Disko and simultaneously
at our Kangerluarsuk Sed-Ex lead-zinc-silver project (‘Kangerluarsuk’) in southwest Greenland has been postponed as a
result of COVID-19. However, extensive desktop analysis to define drill targets and assess future opportunities for these
programmes has been completed during the lockdown period, enabling the team to hit the ground running should restrictions
be lifted early enough to recommence operations this 2020 field season. At Kangerluarsuk, drilling will target known zinc,
lead, silver and copper occurrences that have correlations with the neighbouring former Black Angel zinc-lead-silver mine.
Mapping suggests these occurrences could be up to 40m thick and as a result of our confidence in the licence’s prospectivity,
post-period-end in January 2020 we increased the project area by more than five-fold to 692km?.

These licence expansions together with a purchase in the second quarter of this year of two new exploration licences in south
Greenland focussing on base metals and gold, known as the Thunderstone Project (‘Thunderstone’) totalling 2,025km?
resulted in Bluejay becoming the single largest operational landholder in Greenland. This prestigious position underpins our
confidence in the quality and discovery potential together with the overall commitment Bluejay has to the region.

Crucially, it is not just Bluejay that has such strong confidence in the value potential of Greenland. In November 2019, the
Company was delighted to raise £11.5m at 10p per share. This was a significant achievement, in challenging markets. We
were able to attract institutional support from German, Danish, UK and Irish investors while also securing investment from
Greenlandic and Danish Government investment funds, thus demonstrating a solid endorsement of Bluejay's in-country
activities. More recently an equal portion from both of the Danish and Greenlandic holdings was transferred to SISA, the
Greenlandic Pension Fund, resulting in all three entities holding equal thirds.

To maximise these funds and ensure the longevity of our company given the current COVID-19 backdrop we implemented a
cost saving programme in April 2020 to reduce corporate overheads. For this | would like to give my thanks to the entire
Bluejay team for supporting our company in this endeavour by agreeing to a 30% reduction in all staff pay, including directors.
| would also like to give my thanks and commend the Greenlandic authorities for the support they have shown Greenland’s
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mining industry by waiving Exploration Licence commitments for 2020, thereby removing the associated financial
responsibilities. This responsible approach is testament to the quality of the jurisdiction in which we operate.

The team is also pleased to maintain a portfolio of Finnish assets; the Hammaslahti copper-zinc-gold-silver project, the
Enonkoski nickel-copper-cobalt-PGM project and the Outokumpu copper-nickel-cobalt-cold project. This portfolio continues
to be cost-sustainable whilst we determine the best plan for future development.

Outlook

Bluejay’s investment model is based on five key sources of value — high grade, scalable deposits, low capex, simple
processing routes and a supportive jurisdiction. Using our strategy of ‘discover, develop and deliver’, the team endeavours
to ensure that we recognise and capitalise upon these signature features across all of our projects to maximise value creation.
In the course of this year we have firmly followed this approach, increasing our land holding to encompass assets that meet
our stringent investment criteria, and implementing targeted development campaigns to advance our portfolio and realise
value.

Our most advanced asset and with an internationally renowned status, Dundas, hosts a vast deposit that is proven to be the
highest grade globally and requires a simple mining operation with minimal processing. Furthermore, Bluejay has experienced
strong demand for its end product, where the export markets and routes are well established. The next major hurdle is to
secure the requisite Exploitation Licence, and given the incredibly strong support that Bluejay and the project has consistently
received from both the government and local community, we remain positive that this is a near term deliverable.

To this end | am grateful to all of the communities in which we operate, our strategic partners, stakeholders, advisors and the
entire Bluejay team for their continued support and tireless work. Whilst the immediate global outlook continues to be
dominated by the extensive reach of COVID-19, we are confident of a promising future beyond this, and look forward to a
productive and promising 2020/2021. In the meantime, we hope everyone continues to stay safe and well and we look forward
to providing further updates on our ongoing desktop studies, licencing and commercial discussions as soon as we are in a
position to do so.

Michael Hutchinson
Chairman
20 May 2020
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STRATEGIC REPORT

The Directors of the Company present their Strategic Report on the Group for the year ended 31 December 2019.

Strategic approach

The Group’s aim is to create value for shareholders through the discovery and development of economic mineral deposits.
The Group’s strategy is to continue to progress the development of its existing projects in Greenland and to evaluate its
existing and new mineral resource opportunities with a view to potential joint venture arrangements and/or other corporate
activities.

Organisation overview

The Group’s business is directed by the Board and is managed on a day-to-day basis by the Chief Executive Officer. The
Board monitors compliance with objectives and policies of the Group through monthly performance reporting, budget updates
and periodic operational reviews.

The Board comprises of two Executive Director and three Non-Executive Directors.

The Corporate Head Office of the Group is located in London, UK, and provides corporate support services to the overseas
operations. Overseas operations are managed out of the Group’s office in Outokumpu, Finland and Nuuk, Greenland.

Review of business

Throughout the year, the Dundas ilmenite project continued to be the primary focus of the Group. In May 2019, Bluejay
entered into an agreement with Rio Tinto Iron and Titanium Canada Inc. ('RTIT') to further analyse the limenite from its Dundas
project. In the 2019 field season at Dundas, the main focus was the preparation of a 42,000 ton high grade ilmenite bulk
sample. The bulk-sample material was used to produce a 5,000 tons heavy metal concentrate (‘HMC’) sample to be delivered
to RTIT Sorel-Tracy plant in Quebec, Canada, for further beneficiation (magnetic separation) and subsequent smelter sample
test. Further work streams included the finalization of the pre-feasibility studies which were positively validated by the advisors
to the Government of Greenland and the completion and construction of a wet-gravity separation pilot processing plant which
is used to produce the HMC. Finally, the application for the Dundas exploitation licence has been submitted.

Alongside Dundas, the Group has a wider portfolio of prospective assets situated in the Finland and Disko area of
Greenland. At Disko, the Nickel, Copper, Cobalt & Platinum Project in West Greenland, the field season focussed on
leveraging pre-existing data and knowledge. It refined both new and previously defined drill targets by the reprocessing and
validating historical data as well as the acquisition of new geophysical and geochemical data. In Finland, the Group owns
100% of a portfolio of copper, zinc and nickel projects; the Hammaslahti Copper-Gold-Zinc Project, the Outokumpu Copper
Project and the Kelkka Nickel Project.

Looking forward, due to the COVID-19 pandemic, the UK, Greenland, Finland and Canadian governments have all imposed
restrictions on air travel and non-essential work. Bluejay have postponed all 2020 field work on recommendation of the
governments and in order to ensure the safety of its employees, contractors and supply chain. In Greenland, the
Government have advised that they will be relieving all spending commitments associated with exploration licences in 2020.

Financial performance review
The loss of the Group for the year ended 31 December 2019 before taxation amounts to £1,806,941 (31 December 2018:
£10,776,686).

The Board monitors the activities and performance of the Group on a regular basis. The Board uses financial indicators based
on budget versus actual to assess the performance of the Group. The indicators set out below will continue to be used by the
Board to assess performance over the period to 31 December 2019.

The three main KPlIs for the Group are as follows. These allow the Group to monitor costs and plan future exploration and
development activities:

KPI 2019 2018
Cash and cash equivalents £10,314,701 £8,843,709
Administrative expenses as a percentage of total assets 6.00% 6.37%
Exploration costs capitalised during the period £7,841,020 £6,251,969
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Cash has been used to fund the Group’s operations and facilitate its investment activities (refer to the Statements of Cash
Flows on page 27).

Administrative expenses are the expenses related to the Group’s ability to run the corporate functions to ensure they can
perform their operational commitments.

Exploration costs capitalised during the period consist of exploration expenditure on the Group’s exploration licences net of
foreign exchange rate movements.

Principal risks and uncertainties

The management of the business and the execution of the Group’s strategy are subject to a number of risks. The key business
risks affecting the Group are set out below.

Risks are formally reviewed by the Board, and appropriate processes are put in place to monitor and mitigate them. If more
than one event occurs, it is possible that the overall effect of such events would compound the possible adverse effects on
the Group.

Exploration risks

The exploration and mining business is controlled by a number of global factors, principally supply and demand which in turn
is a key driver of global mineral prices; these factors are beyond the control of the Group. Exploration is a high-risk business
and there can be no guarantee that any mineralisation discovered will result in proven and probable reserves or go on to be
an operating mine. At every stage of the exploration process the projects are rigorously reviewed to determine if the results
justify the next stage of exploration expenditure ensuring that funds are only applied to high priority targets.

The principal assets of the Group comprising the mineral exploration licences are subject to certain financial and legal
commitments. If these commitments are not fulfilled the licences could be revoked. They are also subject to legislation defined
by the Government; if this legislation is changed it could adversely affect the value of the Group’s assets.

Dependence on key personnel

The Group and Company is dependent upon its executive management team and various technical consultants. Whilst it has
entered into contractual agreements with the aim of securing the services of these personnel, the retention of their services
cannot be guaranteed. The development and success of the Group depends on its ability to recruit and retain high quality and
experienced staff. The loss of the service of key personnel or the inability to attract additional qualified personnel as the Group
grows could have an adverse effect on future business and financial conditions.

Uninsured risk

The Group, as a participant in exploration and development programmes, may become subject to liability for hazards that
cannot be insured against or third party claims that exceed the insurance cover. The Group may also be disrupted by a variety
of risks and hazards that are beyond control, including geological, geotechnical and seismic factors, environmental hazards,
industrial accidents, occupational and health hazards and weather conditions or other acts of God.

Funding risk

The only sources of funding currently available to the Group are through the issue of additional equity capital in the parent
company or through bringing in partners to fund exploration and development costs. The Company’s ability to raise further
funds will depend on the success of the Group’s exploration activities and its investment strategy. The Company may not be
successful in procuring funds on terms which are attractive and, if such funding is unavailable, the Group may be required to
reduce the scope of its exploration activities or relinquish some of the exploration licences held for which it may incur fines or
penalties.

Financial risks

The Group’s operations expose it to a variety of financial risks that can include market risk (including foreign currency, price
and interest rate risk), credit risk, and liquidity risk. The Group has a risk management programme in place that seeks to limit
the adverse effects on the financial performance of the Group by monitoring levels of debt finance and the related finance
costs. The Group does not use derivative financial instruments to manage interest rate costs and, as such, no hedge
accounting is applied.
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COVID-19

The outbreak of the recent global COVID-19 virus has resulted in business disruption and stock market volatility. The extent
of the effect of the virus, including its long-term impact, remains uncertain. The Group has implemented extensive business
continuity procedures and contingency arrangements to ensure that they are able to continue to operate.

Details of the Group’s financial risk management policies are set out in Note 3 to the Financial Statements.

Section 172(1) Statement - Promotion of the Company for the benefit of the members as a whole

The Directors believe they have acted in the way most likely to promote the success of the Company for the benefit of its
members as a whole, as required by s172 of the Companies Act 2006.

The requirements of s172 are for the Directors to:

e Consider the likely consequences of any decision in the long term,

e Act fairly between the members of the Company,

e Maintain a reputation for high standards of business conduct,

e Consider the interests of the Company’s employees,

e Foster the Company’s relationships with suppliers, customers and others, and

e Consider the impact of the Company’s operations on the community and the environment.

The Company continues to progress the development of its existing projects in Greenland, which is inherently speculative in
nature and, without regular income, is dependent upon fund-raising for its continued operation. The pre-revenue nature of the
business is important to the understanding of the Company by its members, employees and suppliers, and the Directors are
as transparent about the cash position and funding requirements as is allowed under AIM Rules for Companies.

The application of the s172 requirements can be demonstrated in relation to the some of the key decisions made during
2019:

Continuing evaluation of existing license areas and assessment of targets;

Finalising the pre-feasibility studies as part of the exploitation licence process;

Expanding the licensed land area;

Identifying and refining both new and previously defined drill targets;

Further identification of drill targets and preparation for a percussion drill program;

Continued assessment of corporate overheads, expenditure levels and wider market conditions.

As a mining exploration Group operating in Greenland and Finland, the Board takes seriously its ethical responsibilities
to the communities and environment in which it works. We abide by the local and relevant UK laws on anti-corruption
& bribery. Wherever possible, local communities are engaged in the geological operations & support functions required
for field operations, providing much needed employment and wider economic benefits to the local communities. In
addition, we follow international best practise on environmental aspects of our work. Our goal is to meet or exceed
standards, in order to ensure we maintain our social licence to operate from the communities with which we interact.
The interests of our employees are a primary consideration for the Board. Personal development opportunities are
supported and a health and security support network is in place to assist with any issues that may arise on field
expeditions.

The Group Strategic Report was approved by the Board on 20 May 2020.

Roderick Mclllree
CEO
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The Directors present their Annual Report on the affairs of Bluejay Mining plc together with the Financial Statements for the
year ended 31 December 2019.

Dividends

The Directors do not recommend the payment of a dividend for the year (31 December 2018: £nil).

Directors & Directors’ interests

The Directors who served during the year ended 31 December 2019 are shown below and had, at that time the following
beneficial interests in the shares of the Company:

31 December 2019 31 December 2018
orsdligfg Options
Roderick Mcllliree 94,677,778 - 94,677,778 -
Peter Waugh 140,224 1,950,000 74,127 1,950,000
Michael Hutchinson - 1,800,000 - 1,800,000
Garth Palmer n/a n/a 633,831 -
lan Henderson - - - -
Bo Stensgaard - 4,100,000 N/A N/A

(1) Garth Plamer resigned on 12 December 2019.
(2) Bo Stensgaard was appointed on 13 August 2019.

Further details on options can be found in Note 17 to the Financial Statements.

Substantial shareholders

The substantial shareholders with more than a 3% shareholding at 20 May 2020 are shown below:

20 May 2020

Holding Percentage
Sandgrove Capital Management LLP 163,963,751 16.90%
M&G Plc 132,136,364 13.62%
Roderick Mcllliree 94,677,778 9.76%
HSBC Bank Plc 86,664,804 8.93%
Gregory Kuenzel 39,238,715 4.05%
Jeremy Whybrow 38,530,019 3.97%

Corporate responsibility

Environmental

Bluejay undertakes its exploration activities in a manner that minimises or eliminates negative environmental impacts and
maximises positive impacts of an environmental nature. Bluejay is a mineral explorer, not a mining company. Hence, the
environmental impact associated with its activities is minimal. To ensure proper environmental stewardship on its projects,
Bluejay conducts certified baseline studies prior to all drill programmes and ensures that areas explored are properly
maintained and conserved.

Health and safety

Bluejay operates a comprehensive health and safety programme to ensure the wellness and security of its employees. The
control and eventual elimination of all work related hazards requires a dedicated team effort involving the active participation
of all employees. A comprehensive health and safety programme is the primary means for delivering best practices in health
and safety management. This programme is regularly updated to incorporate employee suggestions, lessons learned from
past incidents and new guidelines related to new projects with the aim of identifying areas for further improvement of health
and safety management. This results in continuous improvement of the health and safety programme. Employee involvement
is regarded as fundamental in recognising and reporting unsafe conditions and avoiding events that may result in injuries and
accidents.
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Internal controls

The Board recognises the importance of both financial and non-financial controls and has reviewed the Group’s control
environment and any related shortfalls during the period. Since the Group was established, the Directors are satisfied that,
given the current size and activities of the Group, adequate internal controls have been implemented. Whilst they are aware
that no system can provide absolute assurance against material misstatement or loss, in light of the current activity and
proposed future development of the Group, continuing reviews of internal controls will be undertaken to ensure that they are
adequate and effective.

Further details of corporate governance can be found in the Corporate Governance Report on page 12.

Supplier payment policy

The Group's current policy concerning the payment of trade creditors is to follow the CBIl's Prompt Payers Code (copies are
available from the CBI, Centre Point, 103 New Oxford Street, London WC1A 1DU).

The Group's current policy concerning the payment of trade creditors is to:
. settle the terms of payment with suppliers when agreeing the terms of each transaction;
. ensure that suppliers are made aware of the terms of payment by inclusion of the relevant terms in contracts; and
. pay in accordance with the Group's contractual and other legal obligations.

Going concern

As described in Note 30, the Group is managing the impact of the COVID-19 pandemic on its business and the uncertainty it
creates. The Group has taken swift pre-emptive action to ensure the safety of its employees, contractors and supply chain.
This includes a full financial and strategic review designed to safeguard and ensure the stability and longevity of Bluejay
activities for the benefit for all its stakeholders and as a result the Group has postponed all fieldwork until the UK, Greeland
and Finland Governments confirm it is safe to do so.

The Consolidated Financial Statements have been prepared on a going concern basis. Although the Group’s assets are not
generating revenues and an operating loss has been reported, the Directors are of the view that the Group has sufficient
funds to meet all committed and contractual expenditure within the next 12 months and to maintain good title to the exploration
licences. This will ensure they will still be in a strong financial position once they are able to re-commence exploration activity.

The Group’s business activities together with the additional factors likely to affect its future development, performance and
position are set out in the Chairman’s Report on pages 3-5. In addition, Note 3 to the Consolidated Financial Statements
includes the Group’s objectives, policies and processes for managing its capital; its financial risk management objectives;
details of its financial instruments and its exposure to market, credit and liquidity risk.

The Directors have a reasonable expectation that the Group and Company have sufficient resources to continue in the current
economic climate with the COVID-19 pandemic and for the foreseeable future. Thus, they continue to adopt the going concern
basis of accounting in preparing the Group and Company Financial Statements.

Directors’ and Officers’ indemnity insurance

The Group has made qualifying third-party indemnity provisions for the benefit of its Directors and Officers. These were made
during the period and remain in force at the date of this report.

Financial Risk Management Objectives
The Group has disclosed the financial risk management objectives within Note 3 to these Financial Statements.
Events after the reporting period

Events after the reporting period are set out in Note 30 to the Financial Statements.

Future developments

Details of future developments for the Group are disclosed in the Chairman’s Report on page 3.

COVID-19
Since March 2020, the Group has made preparations to mitigate the impact of COVID-19 on the business through several
action plans and mitigation strategies. These will continue to be monitored and updated as required.

Brexit
In March 2017, the UK officially triggered Article 50 and notified the EU of its intention of leaving the EU following the UK’s
June 2016 referendum vote to leave the EU (commonly known as Brexit). The UK ratified its withdrawal from the EU effective
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31 January 2020 with a transitional period scheduled to end 1 January 2021. The effect of the withdrawal remain unknown
until further information is available on the nature of the UK-EU relationship after the completion of the transitional period.

Provision of information to Auditor

So far as each of the Directors is aware at the time this report is approved:

¢ there is no relevant audit information of which the Company's auditor is unaware; and
o the Directors have taken all steps that they ought to have taken to make themselves aware of any relevant audit
information and to establish that the auditor is aware of that information.

Auditor
PKEF Littlejohn LLP has signified its willingness to continue in office as auditor.

This report was approved by the Board on 20 May 2020 and signed on its behalf.

Roderick Mclllree
Director
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STATEMENT OF DIRECTORS’ RESPONSIBILITIES

The Directors are responsible for preparing the Annual Report and the Financial Statements in accordance with applicable
law and regulations.

Company law requires the Directors to prepare financial statements for each financial year. Under that law the Directors have
elected to prepare the Group and Parent Company Financial Statements in accordance with International Financial Reporting
Standards (IFRSs) as adopted by the European Union. Under company law the Directors must not approve the Financial
Statements unless they are satisfied that they give a true and fair view of the state of affairs of the Group and Company, and
of the profit or loss of the Group for that period. In preparing these Financial Statements, the Directors are required to:

¢ select suitable accounting policies and then apply them consistently;
¢ make judgments and accounting estimates that are reasonable and prudent;

o state whether applicable IFRSs as adopted by the European Union have been followed, subject to any material
departures disclosed and explained in the Financial Statements; and

¢ prepare the Financial Statements on a going concern basis unless it is inappropriate to presume the Company
will continue in business.

The Directors are responsible for keeping adequate accounting records that are sufficient to show and explain the Company’s
transactions and disclose with reasonable accuracy at any time the financial position of the Group and Company, and enable
them to ensure that the Financial Statements comply with the Companies Act 2006. They are also responsible for
safeguarding the assets of the Group and Company, and hence for taking reasonable steps for the prevention and detection
of fraud and other irregularities.

The Directors are responsible for the maintenance and integrity of the corporate and financial information included on the
Company’s website. Legislation in the United Kingdom governing the preparation and dissemination of the Financial
Statements may differ from legislation in other jurisdictions.

The Company is compliant with AIM Rule 26 regarding the Company’s website.

The Directors confirm that they have complied with the above requirements in preparing the Financial Statements.

1"
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The Board of Bluejay Mining plc had adopted the QCA Corporate Governance Code (‘the Code’) as its code of corporate
goverance. The Code is published by the Quoted Companies Allicance (‘QCA’) and is available at www.theqca.com. The key
governance related matter that occurred during the financial year ended 31 December 2019 was the completion and
submission of the Environmental Impact Assessment and Social Impact Assessment reports at the Dundas project, both of
which have been confirmed compliant for the Public Consultation phase.

Corporate Governance Report
The QCA Code sets out 10 principles that should be applied. These are listed below together with a short explanation of how
the Company applies each of the principles:

Principle One
Business Model and Strategy

The Board has concluded that the highest medium and long term value can be delivered to its shareholders by the adoption
of a single strategy for the Company. The principal activity of the Group is the exploration and development of precious and
base metals and the aim is to create value for shareholders through the discovery and development of economic resource
deposits.

The Board implements this strategy by focusing investment into the exploration of world-class mineralised domains,
establishing a strict criteria for project selection, utilising industry recognised methods of exploration, developing a results-
driven exploration approach, actively monitoring operational and financial performance, measured against deliverable targets
and budgets and considering alternative commercial options for projects which no longer meet the established criteria of the
Group. This can be summarised as follows:

e Continued development of the Dundas ilmenite project in Greenland toward commercialisation. Key milestones
recently achieved include completion of pre-feasibility study, production of bulk sample which has been shipped to
Canada and set up of the pilot plant in Quebec. Further detail is included in the Chairman’s Report on pages 3-5.

e Exploration of Disko-Nuussuaq and Kangerluarsuk projects also in Greenland. Expanded licence holding and
identified drill targets.

e Maintenance of Finnish projects in order to determine the best way to continue their development and realise value
for shareholders.

Principle Two
Understanding Shareholder Needs and Expectations

The Board is committed to maintaining good communication and having constructive dialogue with its shareholders. The
Company has close ongoing relationships with its private shareholders. Institutional shareholders and analysts have the
opportunity to discuss issues and provide feedback at meetings with the Company. In addition, all shareholders are
encouraged to attend the Company’s Annual General Meeting. Investors also have access to current information on the
Company though its website, www.bluejaymining.com, and via Kevin Shiel, Head of Investor Relations or the Company’s PR
advisors, St Brides Partners Limited who are available to answer investor relations enquiries.

Principle Three
Considering Wider Stakeholder and Social Responsibilities

The Board recognises that the long term success of the Company is reliant upon the efforts of the employees of the Company
and its contractors, suppliers, regulators and other stakeholders. The Board has put in place a range of processes and
systems to ensure that there is close oversight and contact with its key resources and relationships. For example, all
employees of the Company participate in a structured Company-wide annual assessment process which is designed to ensure
that there is an open and confidential dialogue with each person in the Company to help ensure successful two way
communication with agreement on goals, targets and aspirations of the employee and the Company. These feedback
processes help to ensure that the Company can respond to new issues and opportunities that arise to further the success of
employees and the Company. The Company has close ongoing relationships with a broad range of its stakeholders and
provides them with the opportunity to raise issues and provide feedback to the Company.

As part of the pre-feasibility studies at the Group’s Dundas Titanium project in Greenland, a detailed social impact assessment
study was undertaken. This involved completing a white paper, which included a public stakeholder consultation process. The
results of this public consultation and engagement process were overwhelmingly positive and a high degree of support was
received from the relevant stakeholders

Principle Four
Risk Management

In addition to its other roles and responsibilities, the Audit Committee is responsible to the Board for ensuring that procedures

are in place and are being implemented effectively to identify, evaluate and manage the significant risks faced by the
Company. The risk assessment matrix below sets out those risks, and identifies their ownership and the controls that are in
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place. This matrix is updated as changes arise in the nature of risks or the controls that are implemented to mitigate them.
The Audit Committee reviews the risk matrix and the effectiveness of scenario testing on a regular basis. The following
principal risks and controls to mitigate them, have been identified:

Activity Risk Impact Control(s)

Operation Injury to staff Injury to staff whilst Creating a safe working
operating heavy environment through
machinery in remote strict procedures and
location regular training

Regulatory adherence Breach of rules Censure or withdrawal of | Strong compliance
authorisation regime instilled at all

levels of the Company

Strategic Market downturn Change in Macro Ongoing monitoring of
economic conditions economic events and

markets.
Failure to deliver
commerciality Inability to secure offtake | Active marketing and
agreements experienced
management
Financial Misappropriation of Fraudulent activity and Robust financial controls
Funds loss of funds and split of duties

Regular back up of data
IT Security Loss of critical financial online and locally
data

The Directors have established procedures, as represented by this statement, for the purpose of providing a system of internal
control. An internal audit function is not considered necessary or practical due to the size of the Company and the close day
to day control exercised by the executive Directors. However, the Board will continue to monitor the need for an internal audit
function. The Board works closely with and has regular ongoing dialogue with the outsourced finance function and has
established appropriate reporting and control mechanisms to ensure the effectiveness of its control systems.

The outbreak of the recent global COVID-19 virus has resulted in increased risks within the global economy. The extent of
the effect of the virus, including its long-term impact, remains uncertain and the Company continues to monitor the situation.

Principle Five
A Well Functioning Board of Directors

As at the date hereof the Board comprised, the CEO Roderick Mclliree, the Chairman Michael Hutchinson, the General
Manager Bo Stensgaard and two Non-Executive Directors, Peter Waugh and lan Henderson. Biographical details of the
current Directors are set out within Principle Six below. Executive and Non-Executive Directors are subject to re-election at
intervals of no more than three years. The letters of appointment of all Directors are available for inspection at the Company’s
registered office during normal business hours.

The Board meets at least four times per annum. It has established an Audit Committee, Remuneration Committee and AIM
Compliance Committee, particulars of which appear hereafter. The Board has agreed that appointments to the Board are
made by the Board as a whole and so has not created a Nominations Committee. The Non-Executive Directors are considered
to be part time but are expected to provide as much time to the Company as is required. The Board considers that this is
appropriate given the Company’s current stage of operations. It shall continue to monitor the need to match resources to its
operational performance and costs and the matter will be kept under review going forward. Michael Hutchinson, Peter Waugh
and lan Henderson are considered to be Independent Directors.

The Company shall report annually on the number of Board and committee meetings held during the year and the attendance
record of individual Directors. In order to be efficient, the Directors meet formally and informally both in person and by
telephone. To date there have been at least quarterly meetings of the Board, and the volume and frequency of such meetings
is expected to continue at this rate.
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Details of the Directors’ attendance at the Board meetings are set out below:

Meetings Attended Meetingieer:i(?ible to
Roderick Mclllree 4 4
Michael Hutchinson 4 4
Peter Waugh 4 4
Garth Palmer 4 4
lan Henderson 4 4
Bo Stensgaard 2 2

(1) Garth Plamer resigned on 12 December 2019.

Principle Six
Appropriate Skills and Experience of the Directors

The Board currently consists of five Directors and, in addition, the Company has employed the services of Heytesbury
Corporate LLP to act as the Company Secretary. The Company is satisfied that given its size and stage of development,
between the Directors, it has an effective and appropriate balance of skills and experience across technical, commercial and
financial disciplines. The Director’s experience and skills are listed on the companies website, www.bluejaymining.com,

The Board shall review annually the appropriateness and opportunity for continuing professional development whether formal
or informal.

Roderick Mclllree
Chief Executive Officer

Bo Stensgaard
General Manager

Micheal Hutchinson
Chairman and Non-Executive Director
Member of the Audit Committee, Remuneration Committee and AIM Compliance Committee.

Peter Waugh
Independent Non-Executive Director
Chairman of the Remuneration Committee, AIM Compliance Committee and member of the Audit committee.

lan Henderson
Independent Non-Executive Director
Chairman of the Audit Committee and member of the Remuneration Committee.

Where necessary the Board has engaged external professional consultants on an ongoing basis to ensure the Company is
meeting it's strategies. The key advisers to the Company are SP Angel Corporate Finance LLP, H&P Advisory Ltd, St Brides
Partners Ltd and Hill Dickinson.

The Board engages external geologists, environmental speciailists and a number of other specialised consultants to produce
the required surverys and reports for the Environmental Impact Assessment, Social Impact Assessment and Pre-Feasibility
Study. The key advisers to the Group were SRK Exploration, Orbicon A/S, KeypointE Pty Ltd, Quedtech Pty Ltd, Wood
Canada Ltd and Titanium Industry Global Advisory.

The Board have ensured that the all external advisers are knowledgable and provide the required skillset.

Principle Seven
Evaluation of Board Performance

Internal evaluation of the Board, the Committees and individual Directors is to be undertaken on an annual basis and on a
three-yearly cycle the evaluations may be facilitated by an independent evaluator. The Board has not yet had any internal
reviews. The internal reviews will be in the form of peer appraisal and discussions to determine the effectiveness and
performance of the various governance components, as well as the Directors’ continued independence.
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The results and recommendations that come out of the appraisals for the Directors shall identify the key corporate and
financial targets that are relevant to each Director and their personal targets in terms of career development and training.
Progress against previous targets shall also be assessed where relevant.

Principle Eight
Corporate Culture

The Board recognises that their decisions regarding strategy and risk will impact the corporate culture of the Company as a
whole and that this will impact the performance of the Company. The Board is very aware that the tone and culture set by the
Board will greatly impact all aspects of the Company as a whole and the way that employees behave. The corporate
governance arrangements that the Board has adopted are designed to ensure that the Company delivers long term value to
its shareholders and that shareholders have the opportunity to express their views and expectations for the Company in a
manner that encourages open dialogue with the Board. A large part of the Company’s activities are centred upon what needs
to be an open and respectful dialogue with employees, clients and other stakeholders.

Therefore, the importance of sound ethical values and behaviours is crucial to the ability of the Company to successfully
achieve its corporate objectives. The Board places great importance on this aspect of corporate life and seeks to ensure that
this flows through all that the Company does. The Directors consider that at present the Company has an open culture
facilitating comprehensive dialogue and feedback and enabling positive and constructive challenge. The Company has
adopted, with effect from the date on which its shares were admitted to AIM, a code for Directors’ and employees’ dealings
in securities which is appropriate for a company whose securities are traded on AIM and is in accordance with the
requirements of the Market Abuse Regulation which came into effect in 2016.

Principle Nine
Maintenance of Governance Structures and Processes

Ultimate authority for all aspects of the Company’s activities rests with the Board, the respective responsibilities of the
Chairman and Chief Executive Officer arising as a consequence of delegation by the Board. The Board has adopted
appropriate delegations of authority which set out matters which are reserved to the Board. The Chairman is responsible for
the effectiveness of the Board, while management of the Company’s business and primary contact with shareholders has
been delegated by the Board to the Chief Executive Officer.

Audit Committee

The Audit Committee comprises Peter Waugh and Michael Hutchinson, and lan Henderson chairs this committee. This
committee has primary responsibility for monitoring the quality of internal controls and ensuring that the financial performance
of the Company is properly measured and reported. It receives reports from the executive management and auditors relating
to the interim and annual accounts and the accounting and internal control systems in use throughout the Company. The
Audit and Committee shall meet not less than twice in each financial year and it has unrestricted access to the Company’s
auditors.

Remuneration Committee

The Remuneration Committee comprises Michael Hutchinson and lan Henderson, and Peter Waugh chairs this committee.
The Remuneration Committee reviews the performance of the executive Directors and employees and makes
recommendations to the Board on matters relating to their remuneration and terms of employment. The Remuneration
Committee also considers and approves the granting of share options pursuant to the share option plan and the award of
shares in lieu of bonuses pursuant to the Company’s Remuneration Policy.

AIM Compliance Committee

The AIM Compliance Committee comprises Michael Hutchinson and Peter Waugh. Peter Waugh chairs this committee. The
AIM Compliance Committee is responsible for the coordinating and monitoring the Company’s regulatory responsibilities
including liaising with the Nomad and the London Stock Exchange as necessary. The purpose of the AIM compliance
committee is to designate responsibility of ensuring best practice and application of the defined corporate governance
procedures.

Nominations Committee
The Board has agreed that appointments to the Board will be made by the Board as a whole and so has not created a
Nominations Committee.

Non-Executive Directors

The Board has adopted guidelines for the appointment of Non-Executive Directors which have been in place and which have
been observed throughout the year. These provide for the orderly and constructive succession and rotation of the Chairman
and non-executive Directors insofar as both the Chairman and non-executive Directors will be appointed for an initial term of
three years and may, at the Board’s discretion believing it to be in the best interests of the Company, be appointed for
subsequent terms. The Chairman may serve as a Non-Executive Director before commencing a first term as Chairman.

In accordance with the Companies Act 2006, the Board complies with: a duty to act within their powers; a duty to promote the
success of the Company; a duty to exercise independent judgement; a duty to exercise reasonable care, skill and diligence;
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a duty to avoid conflicts of interest; a duty not to accept benefits from third parties and a duty to declare any interest in a
proposed transaction or arrangement.

Principle Ten
Shareholder Communication

The Board is committed to maintaining good communication and having constructive dialogue with its shareholders. The
Company has close ongoing relationships with its private shareholders. Institutional shareholders and analysts have